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FACILITATION OFTHE 1st CODA AFRICA NETWORK 
(CODA INTERNATIONAL REGION 7) 
RETREAT IN NAIROBI KENYA

Who we are

DeafCare Connections is a registered Organization that focuses on the Deaf People and their kindred (Children/Kids Of Deaf Adults) in Kenya, creating Connections and establishing networks to promote their social-Economic development, Advocating for their rights and act as a resource for them to be self-sustaining in different spheres of life as we addresses their cross bilingual and bicultural identity whilst creating cohesion among the members.

The founder, Matthew Muisyo, born to a Single Deaf parent, is a Professional Kenya Sign Language Interpreter, striving to make a difference in the Deaf Community, a community development activist locally, nationally and internationally with aim of improving the lives of the “minority community”.
A number of Children of Deaf Adults in Africa, through the initiatives and consultation with DeafCare Connections Organization based in Kenya has proposed to organize this year the 1st CODA Africa Network (CODA International Region 7) Retreat in Nairobi, Kenya.

 {The C.A.N 2016 RETREAT}
Since CODA-Kenya doesn’t have the Legal Capacity, the target group under the Coordinator and Host Matthew Muisyo is being facilitated and supported by the DeafCare Connections Organization which is working in Deaf community development sector in Kenya. 

Background

Capturing the current sense of hope and the renewed optimism that a change of course in the operations of coda International especially through outreach in the recent completed Coda International 2020 strategic Plan Survey, “Turning the Tide Together”  will serves as an urgent call to action. 

C.A.N 2016 acknowledges that seizing this potential and actually turning the tide on outreach will require commitment and action: that Each and every stakeholder in the Coda Family must play their role.

As evident most of the African Coda’s have little or no knowledge about Coda Movement in the world, the CAN retreat is fronted as a “Pre 31st Coda International Conference” citing that most of these Coda’s may not be able to attend the Austin Conference in June 2016. 

The outcome therefore, should be a possible recommendation and/or proposal of steps the African Coda’s wish to take to become part of the Proud Global Coda Community-with an in-depth focus on the CODA 2020 strategic survey outcome. 

The Retreat will have a positive impact on the Coda response globally, and in the African States, in particular

Activity planning synopsis

	Title
	 THE C.A.N RETREAT 2016

A process to Launch  CODA Africa Network (C.A.N) and enabling workable environment in  promoting Children of Deaf Adults activities in Africa.

	Total cost of the action
	KSHS 426,000, USD $ 4,260

	Duration of the action
	 3 days 

	Lead implementing partner
	CODA Representation from African countries 

(Uganda, South Africa, Ghana, Sierra Leone, Rwanda, Tanzania, Zambia and Kenya.

	Formal implementing partner (s)
	Matthew Muisyo-CODA (DeafCare Connections Organization)

	Associates
	CODA INTERNATIONAL (REGION 7)

	Action location
	Nairobi, Kenya

	Objectives of the action
	Overall objective: 
The desired result is a rejuvenated Coda in the Continent of Africa and a massive awakening and membership to the Coda International family as we celebrate the unique heritage and multicultural identities of adult hearing individuals with deaf parent(s). 
Specific objectives: 
· To bring together Coda leaders and CODA Support Agencies, to promote and enhance programmatic collaborations to more effectively address regional, national and local responses to CODA Awareness and membership in African States and overcome barriers that limit access to opportunities and services by virtue of being born to Deaf Parents. 

· To bring together the CODA from Africa and beyond to catalyze and advance knowledge about our heritage, present the most recent resolutions, promote and enhance collaborations with the rest of the world. 

· To deliberate, develop structures and endorse the formation and registration of a unifying Coda African Organization. 

· To provide a platform for strengthening the CODA Organizations and the identification of various initiatives among the diverse populations and communities to impact the Children of the Deaf Adults. 

· To increase regional awareness of the Children of the Deaf Adults existence and to re‐energize regional, national, and local responses to their bicultural identity through providing educational opportunities, promoting self-help, organizing advocacy efforts, and acting as a resource.
· To promote effective action through leadership and shared responsibility at all levels and foster leadership in the response to the global CODA Challenge as the experience is strikingly similar across the world. 
· To increase the capacity of delegates to develop, introduce, implement and advocate for effective interventions in their communities, countries and regions.
· To influence delegates, including key policy makers and donors, to increase their commitment to purpose of promoting family awareness and individual growth in hearing children of deaf parents.
·  To provide opportunities for multi-stakeholder dialogue to develop creative solutions to unresolved challenges of the Children of the Deaf, programs, and optimizing the benefits of ensuring more integrated Society. 

·  Provide a platform to experience and capacity building in Conference hosting as African Countries plan to Bid to host the CODA international Conference in the near future
· stir up enhanced interest in the issues affecting children of deaf adults and inspire the establishment and empowerment of CODA organizations throughout Africa

· To provoke discussion on challenges affecting children of deaf adults as well as those facing the Deaf Community itself. This is a much needed discussion within the country and in Africa in general.
· By the Having the Retreat, there will be a refined pride to embrace the identity as children of deaf adults and sure to inspire other such people to embrace their identity in Africa. This is needful as one of the greatest challenges CODA associations in Africa and CODA International face is recruitment of membership as some people who have deaf parents are reluctant to be identified as Children of Deaf Adults.


	Target group (s) 
	· ≠2 Hearing people who have Deaf parents(CODA) from the African Countries
· ≠1 Representative from  Coda International Board
· ≠1 DeafCare Connections staff


	Final beneficial
	CODA In Africa.


	Expected results
	· The action plan and logistics be carried out to completion successfully.
· Launch the CODA Africa Network (CAN) Organization.

· Interim Bylaws and guidelines are in place

· CAN interim leadership structure be put in place

· Increased awareness and membership to CODA International.

· Public awareness, acknowledgement and recognition of the existence of CODA in Africa.
· Attainment of the Specific Objectives of CAN Retreat 2016.

· Provide guiding principles, support and follow up on agreed action plan

· Prepare recommendation & Presentation about the situation on Children of Deaf Adults in Africa to Coda International

· Document the event experience and lessons learnt for sharing with relevant stakeholders.


It is from this background understanding that we humbly you to financially support us and be part of the proud initiative.
On behalf of CODAs in Africa and DeafCare Connections Organization, I proudly thank you for taking the time to consider sponsoring this 1st and most significant C.A.N RETREAT. 
Prepared by:
Matthew Muisyo 

Retreat Coordinator “THE CAN RETREAT 2016”
Secretary-General CODA-KENYA

Founder/Executive Director DeafCare Connections
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 THE C.A.N RETREAT 2016
Kenbanco House 7th Floor,  Along Haile Selasie Avenue.

P.O BOX 50805-00200

NAIROBI, KENYA.

deafcareconnections@gmail.com 

